		Surname12

 Name
Instructor
Course
Date 
The Case Analysis of Uber
Current Situation
Time is a factor in any endeavor that people engages in every day and every time, however, this can be challenged with lack of reliable vessels to accomplish the task ahead of the time. Some of the endeavors include work and other commitments. Having a reliable source can be an advantage to reach the destination without having to wait or stand to get the required services. This means that foundation of a vessel that can give people that opportunity to reach their destination without having to bear more trouble and difficulty can be a suitable way to help figure out the problems of getting to work late, meeting or any other commitment. This is the whole idea that Uber Company based its core idea, to provide the best, reliable and efficient means of transport.  Going to work or to reach the needs of the other customers is a problem that people have to deal with every day as it can be difficult for one to get to a reliable taxi or car at the right time. The wait for the cars or taxis can be difficult and tiresome that forces other to have to walk for various distances. The reasons for doing so will be based on avoiding conflicts with the managers or bosses or missing the time. The whole idea behind the formation followed the problem of the founders Travis Kalanick and Garret Camp. During their time on San Francisco, California, the tow had to endure the problem of the few taxis in the state just like other people. 
Past Performance
 	The UberCab idea came to be in to help the people who were having the same problem. Uber services were launched in July 2010 in New York City and with the success, it expanded its abilities and services to other United States’ States like Chicago, Washington D.C... To extend its operation, Uber debuted into the international in 2011 in Paris.  However, the same problem was affecting different states and other countries. As a result, Uber managed to travel to different countries that it is available in many countries for instance; it is available in London, Sydney, Johannesburg, Toronto and many more. Currently, Uber has advanced its potential and is available worldwide.  Uber has managed to transform the lives of the people without cars and even giving opportunities to more employees. With the provision of Uber, the drivers who want to venture into the business of taxi have the ample opportunity to grow their business and have a reasonable employment opportunity. This has created a good environment for Uber to grow and improve its abilities in the sphere of providing jobs and reliable transportation opportunity. 
Strategic Posture
The best performance is based on good strategies and policies that can manage the challenges in the market sphere. In the strategic posture of the company is based on four main pillars that drive home the potential capacity of Uber. The four pillars include the mission, objectives, strategies, and policies.

Mission 
Uber mission is to reach more and more people as one of its strategies. The use of technology is advancing the capacity and the capability of Uber Company in the world market. To avoid the wait for the taxis the customers are able to use the App and other devices like the GPS to track people with the need for taxis to their destination. The customer picks a location for the pickup and with the App; the available drivers can be able to pick the customer to their desired drop-offs. However, the transportation cannot only be transporting people but also to do other deliveries that need transportation within few minutes. To reach more people can be difficult; however, Uber is managing and making transportation more and more efficient to its customers and employees.
Objectives 
The objective of Uber is to make the transportation and delivery of the customer’s needs available at the time they need them. To reach the objectives Uber has launched different services and products to help to reach the more population and the reliable services they offer. The products offered by Uber include UberSUV, UberX, UberBlack, UberXL, UberRUSH, user select, UberPOOL, UberTaxi and Uber for Business (Hoffman & Natalia, 3).  The services that the Uber products offer aims at one thing which is to stabilize the problem and difficulty of reliability, convenience, and efficiency. For instance, the Uber for Business works with the employees who are interested to venture into the services of the Uber. With the services, it is clear that Uber is highly interested in making every need of the consumers very reliable and convenient. This is due to the fact that the company expansion has incorporated all the needs of the consumers at their disposal. 
Strategies
Uber as a service provider is using every possible strategy to ensure that the objective of the company is reached and met. The strategy lies in the provision of the mission of Uber that aimed at transportation that can be flow easily and efficiently. To meet the objectives and mission of Company Uber aims at making deliveries and other transportation services within few minutes for the customers. This has been managed through the use of the services like the UberRush which is used as a messenger service. The deliveries can be made through the Uber Corner Store used in Washington D.C to make quick store deliveries for the customers (Hoffman & Natalia, 2). Therefore, the strategy is using the available resources to advance their services delivery process.
Policies 
Every company’s performance and services should be based on policies that govern the services and product delivery to the customers. However, these also incorporate the policies for the employees in the company. Uber is also based on policies that regard the welfare of the customers’ services and other important policies. Being a service delivery-oriented, policies should include return policies. With the more complain of the customers, the return policies of Uber provide that goods are to be returned within 15 days of delivery as long as the receipt of the goods is available, however, no return of the shipping cost. The customer service policies aimed at strengthening the commitment between the customer and the Uber services.
Corporate Governance
Board of Directors
The board of directors at Uber is strong, although there has been different drama in the management of Uber. According to Scarpinelli, the board of director of Uber has been structured to ensure strong governance in the corporate world. Last year, the founder Travis Kalanick appointed more board of directors without consultation of the board of directors. According to the former CEO Travis, having a strong and able board of directors creates a good chance to improve the services of Uber (Wattles, 3). The board of directors of Uber comprises of more than 10 members. The board of directors includes; Matt Cohler, Arianna Huffington, Wan Ling Martello, David Trujillo, Ryan Graves, Yasir Al Rumayyan, Garret Camp, Travis Kalanick, John Thain, and Dara Khosrowshahi,
Top Management of Uber
The top management of Uber is comprised of reputable members with the aim to ensure the objectives of Uber are met. After the resignation of the founder and CEO Travis Kalanick, Uber has managed to have other 14 executives that are in charge of different functions in the delivery of the services of the company. The following are the top management of Uber after the resignation of the CEO; Rachel Holt- Regional General Manager of US and Canada, Ryan Grave in-charge of SVP operations, the Regional General manager of Latin America and APAC markets Andrew Macdonald, Liane Hornsey who is the Chief Human Resources Officer. Other executive members who manage Uber include; Joe Sullivan the chief security officer, Daniel Graf who is the VP Product Management, Jill Hazelbaker, SVP Policy and Communications, Eric Meyhofer, Head of Advanced Technologies group, Salle Yoo, Chief Legal Officer and Corporate Secretary, Jeff Holden the Chief Product Officer, Frances Frei the SVP of Leadership and Strategy and Pierre-Dimitri Gore-Coty the Regional General Manager of EMEA.
External Environment
There are different factors that affect any kind of company or organization externally, the environmental factors include; the natural environment, the societal and task environment.
Natural Environment
There are various factors affecting any business under the natural environment. These include the physical resources, climate, and others. However, Uber is known to be involved in the use of the physical resources. For transportation to be efficient and reliable the cars used for the purpose needs to have the adequate supply of the physical resources like oil and other resources like water. The use of oil as a resource affects the efficiency of the services. The high regulations and policies by the government on the resources affect the outcome of the performance of the business, to the customers and employees. This indicates that the business or Uber as a service provider for transportation depends on the necessary resources like oil to operate its services and products. 
Societal Environment
Economic
There are various economic factors that are in play in the process of economic gain and lose. The economic factors in play include the interest rate, inflation rate, unemployment and macroeconomic climate (John Dudovskiy, 6). With the tremendous effort in the world economy, Uber has created the positive outcome to the economy. This is due to the fact that the whole idea of Uber to the economy is sharing. This has created good results for the developed countries as its performance aims at maximizing the input. However, the things that affect the economy like the cost of labor, tax rates, and consumer behavior change can affect the business positively or negatively. As a result, Uber has continued to prosper in the sphere of the market despite the economic factors like the tax rates or other changes.
Technological
The advancement of technology is also affecting the overall performance of the business. As a result, many of the businesses have resolved to incorporate the idea of technology in their business. The technological factors like the use of smartphones and other gadgets have contributed to more sophisticated means of doing businesses. The consumers want their products and services to be done faster and efficiently and technology provides the reliable resources for the consumers. To deal with this factor Uber’s priority is to use the advanced technology to make business efficient and convenience to the customers. The invention of the mobile apps that used by the smartphone holders have created a huge market for the Uber services since the customers are only supposed to use the Apps to communicate to get the services they require within few minutes. As a result, Uber has managed to improve its capacity and ability using technology.
Political/Legal
Every business is affected politically under different regulations and rules provided by any given country. According to John (2), the political factors that affect the businesses include the stability of the government, the effects in home markets and other related group and the high level of corruption. A business that has adverse risks like Uber needs the government intervention to ensure that proper regulations are put in place to ensure the safety of everyone. The regulations and the rules inflicted by the political sphere may deem to be troublesome for Uber business to proper operation and function. The business of Uber has created a lot of questions that many governments have not reached a point of getting the right answers (John, 3). As a result, regulations have caused some of the Uber operating countries and states to lock it out. Some of the countries that have banned the operations of Uber include; Hong Kong, Germany, and Bulgaria (John).
Sociocultural
The sociocultural factor and aspect are crucial for the survival of every business. This means that every business should be focused to develop the social and cultural values for their business. This is a factor that is important for the business of Uber to prevail in the market. According to Abhijeet Pratap, Uber engages with its customers at the level of committing quality services and social responsibility through their prices (Paragraph, 7). This has enabled the growth and stability of the business in all the aspect. Despite the growth, Uber has been in the spotlight of controversies due to the questionable reputation of the drivers, and the flouting of the laws provided or followed by other regular taxi companies. As a result, Uber has the lost some of its potential markets in other countries. 
Task Environment
The threat of New Entrants
The use of the App to venture into the taxi business seems to be easy that attracts many more companies into the landscape of Uber business. However, Uber has been able to dominate the market despite the many companies that have managed the business. According to Hoffman and Natalia, Uber has managed to take control of 132 cities in the US compared to the total number 147. With the dominance of the market in a landscape that is operated by many companies, Uber demonstrates a strong stand to the threats of other companies. 
Power of Buyers
The consumers are the most important features of the business that every business is looking out for to push their agendas. The buyers have the overall say about the business and through that, the business is able to pass the test of the market. The buyers or the consumers of the Uber services are the core of the best performance it has garnered in the world market. The consumers need something that is more reliable and efficient. As a result, the buyers have created a convenient working environment for the services of Uber.
The threat of Substitute Products
Uber was the first company that launched a service that brought the transportation services closer to the customers. This has created a huge difference between the services of other companies doing deliveries and taxi business. However, the potential of customers shifting to other products that offer almost the same products cannot be eliminated. There are several companies like Lyft from China which also offers the same services like Uber. To offer the best deal that provides Uber with an opportunity to stand the market, Uber is the only transportation business that is global (Hoffman & Natalia, 11). This has, therefore, created a competitive advantage for Uber even in the substitute products.
Power of Suppliers	
Uber also has been able to grow to the world market since the company does not incur a lot of costs. The transportations are done by drivers with their own cars. The company is only capable of connecting the driver and the passenger through the App. As a result, Uber’s suppliers are the drivers who use the App to connect with their passengers creating a strong business platform. With this idea, Uber is able to grow fast without incurring the higher cost to purchase the company’s own cars.
Rivalry among Competitors
The ride-sharing business model has seen many companies getting in. according to Hoffman and Natalia, more companies came to be after the start of Uber business model. Some of the companies like Lyft imitated the exact model like Uber’s. This created a lot of tension since the model seemed the same. It also caused confusion between the products services to the customer. However, Uber continued to appreciate in the market in the face of the competitors.
Power of other Stakeholders
Stakeholders have their part to play in the whole concept of making the business prosperity. The stakeholders like the board of directors and other important parts of the business performance a significant share of the business. However, Uber has had several controversies that led to the resignation of the CEO Travis Kalanick. To help the business to expand and grow the executive team is committed to ensuring the best delivery of services to the customers.
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	Opportunities
· High population with cars to engage in taxi business
· Demographic availability for the products and services 
· Economic development of the world
· Technological development for efficient business
Threats
· Competition in the world market
· Government regulations and policies
· Substitute products and services
· Stakeholders powers
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Table 1: External Factors Analysis 
Internal Environment
Corporate Structure 
Like many other organizations, Uber’s corporate structure has been, for many years, hierarchical with the CEO and co-founder of the company Travis Kalanick accumulating more powers. The organization’s structure is simple with the top management headed by the CEO in which all other members of the management answer to. The CEO is assisted in the management with other members including the head of uber everything, general counsel, and president ridesharing. Other members of the management team include the SVP of engineering, SVP business, SVP policy and communications, SVP leadership and strategy, chief financial officer, chief technology officer, chief legal officer, chief HR officer, chief product and chief of security (Research Methdology 1). All these are members of staff answerable to the CEO, currently Dara Khosrowshahi, at the top. It is expected that the new CEO will try to fix the organization structure at the company. The company’s organizational structure as it is currently constituted has significantly affected the reputation and image of Uber in the market. According to Research Methodology, the previous administration under CEO and co-founder Travis Kanick was accused of many scandals including demoralized workforce and poor organizational culture. With the new CEO and management, the company is set to redeem itself in the market. 
Corporate Culture 
The corporate culture of Uber has not been positively impacting the market, especially when the company was under the management of Travis Kalanick. It is clear from the case study that there may have been generally accepted pieces that make up the corporate culture of Uber, but a lot is needed in terms of employee motivation and other internal cultural issues. Thapa explains how Uber works citing that drivers serve a great role in the company and yet they are not given more attention and benefits as it should (1). The company’s performance is determined by the success of all stakeholders, employees included. However, working with a team of demoralized employees is not the best way of capturing the market attention. Uber may have attracted the larger market share in the past recent years, but it is obvious that employees require motivation. According to Research Methodology highlights some of the key weaknesses of Uber and the previous administration including a demoralized team of employees and poor organizational culture. Uber’s business model is online and employees have to work to ensure that customers are satisfied with the services that they offer. However, a demoralized team of employees may not work in the interest of the company because they are not motivated as it should.  There is a high expectation of the new CEO as he is expected to turn around the corporate culture and establish a new culture that can rewrite all the scandals and the bad portrait that Uber has attained under the leadership of Travis Kalanick. The following table shows the internal factors analysis (IFAS) of Uber. 
	Internal Factors 
	Score 
	Rank 
	Score X Rank 

	Strengths: 
1.) Well organized brand
2.) High standard of service 
3.) Unlimited fleet of vehicles
4.) Lower prices 
5.) High valuation
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	Weaknesses:
1.) Easily imitated 
2.) Poor employee relationship 
3.) Limited bonding 
4.) High cost of operations 
5.) Privacy concerns 
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	Total Weakness
	0.35
	
	0.99

	Total of IFAS
	0.69
	
	1.92


Table 2: Internal Factors Analysis Summary Table of Uber 
Corporate resources 
The corporate resources in Uber include marketing strategies, finance, R&D, operations and logistics, human resources, and information systems. 
Marketing 
Uber’s marketing strategy involves the use of print and media advertising, sales promotions as well as events and public relation experiences. According to Dudovskiy (2018), Uber’s marketing strategy revolves around the word of mouth. However, the other advertising platforms such as the general and social media serve a great purpose in the company’s marketing approaches. These are the main avenues that Uber has used to expand its brand recognition across the world. However, Uber’s recent messages in the media have never been positive due to the scandals that have tarnished the company’s image in various markets. As Murgia reports Uber’s operations in the UK has been affected by the scandals in the past recent years (2). Despite the company doubling its profits in the UK in 2015, Uber’s general performance is said to have dropped significantly. However, despite the challenges Uber is experiencing in the market, the company’s marketing strategy has significantly assisted to improve its performance and profitability in different markets. Dudovskiy explains Uber’s “7ps” marketing strategy has positively influenced its operations (1). This strategy is focused on improving the product quality as well as price elements. Dudovskiy explains that through this strategy, Uber is increasing its services to target a wider range of customers in the market. At the same time, the company is striving to make its services affordable and cheaper than the traditional taxis in its cost element in the marketing mix strategy. Further, its unique selling proposition, which is associated cost efficiency has helped increased Uber’s service quality and attracts high level customer convenience (Dudovskiy 1). 
Finance 
Despite being one of the most advanced and developing companies in the world today, Uber has had to deal with the financial constraints in the past years. Based on the case study material, Uber’s expansion has been challenging due to the financial difficulties that the company has had to go through.  The case shows that in 2010, Uber faced a serious financial constraint that led to the company seeking investors in which it signed a deal worth $1.25 million with First Round Capital with the aim of expanding its operations (Hoffman & Natalia 2). However, since then, Uber has expanded significantly. In the past one year, Uber’s performance has been faced with financial losses including the $4.5 billion in the fourth quarter of 2017 financial year (Horan 1). Kovach also argues that Uber’s financials indicate that despite the company expanding, it is experiencing serious financial challenges. The author shows the statistical information regarding Uber’s financials which indicates that the company is losing money. For example, in the financial year of 2017 Uber’s total assets in 2017 were $15.64 billion as compared to $15.708 billion in 2016 (Kovach 2). This is a clear indication that despite expanding in various markets, Uber is losing some serious money as well. 
R & D in Uber 
Uber’s research and development strategies are evident through its expansion in the market. Uber has engaged in a serious research and development campaigns to expand its operations in other markets where it has not dominated. Russell explains the company’s plan to create a research and development team to check out the Indian market with the aim of expanding its operations in the Asian market. According to Russell, Uber is working on becoming part of the fastest developing economies like India, which seeks to become the second largest economy in Asia after China. Uber has also invested heavily in the research and development projects. Uber is also working on manufacturing driverless cars with the aim of reducing its operations costs through paying the drivers as well as reducing the fare. The company is relying on its strategic partnership with the Carnegie Mellon University to make this vision come true. 
Human Resources 
Uber may have started as an idea to solve the taxi problems in San Francisco, but today it has expanded its operations to various countries across the world. As explained in the case study material, by 2015, Uber had launched its operations in over 300 cities across 58 countries. This means that the company increased the number of workers. Despite expanding its operations, Uber has been accused of neglecting its employees. Murgia explains that by 2015, Uber had hired more than 40,000 drivers (1). However, scandals regarding mistreatment of employees have sparked a serious discussion regarding its corporate responsibility. Dudovskiy highlight demoralized employee team as one of the weaknesses in Uber that has since affected its image in the public. In the company’s organization structure, Uber seems to have a well-established HR system or department which should be dealing with the employee issues. However, following the recent complaints by the employees and mistreatment cases including cutting the drivers’ wages to meet the company’s profitability objectives, the company’s image is in jeopardy. Horan explains that in the 2017 financial year, the company was accused of taking $2.2 billion that was meant for drivers to boost its revenue (2). As Horan explains, Uber had started losing employees especially drivers due to such kind of practices (3). 
Information Systems 
Uber’s business model is technologically based in nature. Through its ridesharing services, Uber’s information system has minimized customers’ reliance on Google maps because it has its own map, deCarta mapping system. As case material indicates, Uber aims at expanding its app services by providing more information to both customers and drivers. This move is aimed at enhancing accuracy and efficiency. However, the company has been working on various technologies based services which aim at improving the company’s performance and services to customers. Uber’s information system is driven by the two incentives, which revolves around manufacturing driverless cars. The first incentive is cost reduction through the driverless car technology. The new technology is aimed at minimizing the cost associated with the drivers’ wages. The second incentive as discussed in the case material is the cost associated with prices. Customers will have to enjoy more affordable and cheaper prices as a result of driverless car technology. Technology has been part of Uber’s business model, but as the world’s information system improves, Uber also intends to expand its information system to meet the global competition.
SWOT Analysis of Uber
The following table shows SWOT analysis of Uber Company. 
	Strengths: 
-Uber is well recognized brand 
-High standards of service 
-unlimited vehicles 
-No full-time drivers
-Low operational cost due to lack of full-time drivers
-Efficient payment mode as cashless method used
-Lower prices as compared to traditional taxis
-High valuation 

	Weaknesses: 
-Easily imitable business model
-Poor relationship with employees
-High cost of operating and maintaining vehicles 
-Limited bonding between the customers and the company
-Business model is highly unpredictable
-Serious privacy concerns 

	Opportunities:
-Dissatisfaction of customers with the traditional taxis 
-New markets in the developing nations such as India
-Growing markets in the suburban areas
Increasing number of Uber drivers will minimize the arrival time 
-More investors are looking for growing companies like Uber
-Cheaper electric cars can be useful and efficient 
-Increase target group including children to school, aged persons to hospitals 
	Threats:
-Unhappy and demoralized workforce 
-New regulation measures in some countries 
-Legal challenges with the local authorities
-Increased competition in the transportation industry threatens its prices
-Damaged brand as the fraud and scandals increase in the market



Table 3: Uber’s SWOT Analysis Table
  TOW Matrix
	                Internal Factors 


External
Factors 	
 
	Strength (S)
· Well organized brand
· High standard of service 
· Unlimited fleet of vehicles
· Lower prices 
· High valuation

	Weaknesses (W)
· Easily imitated 
· Poor employee relationship 
· Limited bonding 
· High cost of operations 
· Privacy concerns

	Opportunities (O)
· High population with cars to engage in taxi business
· Demographic availability for the products and services 
· Economic development of the world
· Technological development for efficient business
· Trends in the consumer wants

	SO Strategies
S3O1Develop an efficient trade wave for the clients

S2O2Provide affordable prices for the products offered

S1O3Focus on a high performing economy in the world








	WO Strategies
W2O5 engage with the employees 
W4O2 cut the cost of operation to meet the demography

	Threats (T)
· Competition in the world market
· Government regulations and policies
· Substitute products and services
· Stakeholders powers
· Cost of having the drivers as employees

	ST Strategies
S5T1 Focus on high quality of products and services
S4T3 provide high standard of services to the customer
	WT Strategies
W3T4 strong management envisioned on performance and relationship with the employees
W4T5 create bond with the employees 



Table 4: TOWS Table
Hierarchy of Strategies 
Based on the TOWS analysis, it is evident that Uber has a hierarchy of strategies which describes the company’s layout and its relations. As an evident from the case material, Uber relies on top-down strategic planning system where the decisions are made at the top and the other members of the organization follow. For example, the organization structure shows that the CEO is at the topmost and all other employees take orders from him. This is a top-down system of planning and decision making. 
Recommended Strategy
It is undeniable that Uber has expanded its operations across the world because of its excellent business strategy. However, there is need to improve some other aspects of its business especially the marketing strategies. Digitalization is part of the today’s marketing strategy especially following the advancement of the information system. The existing 7ps marketing strategy is effective, but it is missing some crucial elements or ingredients, which is involvement of the employees. The drivers are part of the company and form the huge part of the company’s workforce. Their participation will be crucial in the marketing. As shown in the discussion, many employees are moving out of Uber Company because they are demoralized by the company’s actions which continue to frustrate them every day. Uber needs to think of engaging employees as part of the marketing campaign because they are the ones in contact with the customers. The limited bonding between the company and customer s highlighted as one of the threats and weaknesses can be minimized through employee motivation.  
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